
Memorandum Announcement 
 
To:          Faculty Senate 
From:      Executive Committee, Faculty Senate 
Date:       29 January 2008 
Re:          Meeting Notice 
 

FACULTY SENATE MEETING 
 

Date:        5 February 2008 
Time:       1:00 p.m.  
Place:       Trustees Room, Jackman Hall  

 
I. Call to Order, adjustments to the agenda 
 
II. Reading, correction and approval of minutes for previous meeting (15 January 2008) 

 
III. University Curriculum Committee Report  (VPAA & Dean of the Faculty) 
 
IV. Executive Committee Report 

     
V. Old  Business 

 
VI. New Business 

1) GPA Criteria for Study Abroad (CASD, 24 Jan 2008) 
 

VII. Discussion Items 
 
     VIII.      Announcements 
 
        IX.      Adjournment 





To:  Gerard LaVarnway, Chair of the Faculty Senate 


From:  CASD 


Date:  January 24, 2008 


Subject: GPA Needed to Study Abroad 


 


On January 24, 2008, the Committee on Academic Standing and degrees passed a motion 
recommending that subsection 1 of Section IX of the Academic Regulations be changed. 


 


From: 1. Foreign Study 
     In order to participate in an approved foreign study program for credit toward the Norwich 
undergraduate degree, students must have a grade point average of 2.5 or higher, must dem-
onstrate proficiency in the language of the country in which they plan to study, must be in good 
standing in all respects at Norwich, must complete an Application for Foreign 
Study/Participation in an Exchange Program, and must receive the approval of their academic 
department and the Registrar’s Office at least six weeks prior to their departure from Norwich. 
 


To: 1. Foreign Study 
     In order to participate in an approved foreign study program for credit toward the Norwich 
undergraduate degree, students must have a cumulative grade point average of 2.50 or higher at 
the time of application and must maintain this minimum up to departure. In addition, participants 
must demonstrate proficiency in the language of the country in which they plan to study, must be 
in good standing in all respects at Norwich, must complete an Application for Foreign 
Study/Participation in an Exchange Program, and must receive the approval of their academic 
department and the Registrar’s Office at least six weeks prior to their departure from Norwich. 
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Present: G. LaVarnway,  R. Brucken, S. Fitzhugh, W. Yeigh, R. Adler, B. Cox, S. Diesel,         
J. Ehrman, E. Hall, K. Hinkle, M. Mohaghegh, R. Pennington, S. Pomeroy, J. Rizzolo,               
S. Robertson, D. Sagan  
 
Guests: President Schneider, J. Byrne, J. Wisner 
 
I. Call to order, adjustments to the agenda 
The faculty Senate Chair called the meeting to order at 13:05. 


President Schneider addressed the senate regarding attendance reporting and brown-bagging in 
the faculty dining room.  


• Government regulations require that the university identify students not attending class 
since it may affect student loan status.  


• The president has reconsidered the decision to ban brown-bagging in the faculty dining 
room beginning 1 February. The university and Sodexho are working out the details to 
enable the policy change.  


II. Reading, correction, and approval of minutes for previous meeting (4 December 2007) 
Motion by Erhman and seconded by Brucken to approve the minutes of the 4 December 2007 
Faculty Senate meeting. Approved (14-0-1). 
 
III. University Curriculum Committee Report (VPAA & Dean of the Faculty) 


• The VPAA again expressed his thanks to the faculty for their careful and thoughtful work 
on program review. VPAA has released a draft of his program review report for review 
and comment by the faculty.  


• The deans and VP of Enrollment are being charged to develop strategies to increase 
enrollments. 


• The VPAA will conduct a review of the academic distribution. 


• The VPAA will promote and support foreign languages, and environmental disciplines. 


• The VPAA to investigate reducing teaching loads to 3/3 in the future to support faculty 
scholarship. 


• The Academic Affairs website is now accessible at academicAffairs.norwich.edu and 
through my.norwich.edu.   


 
IV. Executive Committee Report 


• The senate welcomes back Reina Pennington from ISL.  


• Robin Adler will be making a Dana presentation on 24 January.  


• Rowly Brucken reported on the status of the Leadership Development committee: a) 
presentation on EI on January 21 and 22; b) working on the development of co-curricular 
aspects of leadership development; c) developing a budget estimate for implementation 
of LDP; and d) research assessment methodologies.  


 
 







Original dated: 1/25/08        Page 2 


 
V. Old Business 
1) Background Checks (HR, 31 Oct 2007, updated 21 Dec 2007) – Motion by Brucken and 
seconded by Robertson to approve as amended. Approved (11-3-0). 


Discussion: 


1. Motion by Hall and seconded by Pomeroy to change “Department” to “Director” on page 
2, paragraph beginning with “Failure to …”. Approved (13-0-2).  


2. Motion by Yeigh and seconded by Erhman to move examples to an attachment, including 
examples of deans, chairs, and faculty. Approved (14-0-1).  


Jay Wisener will return to the Senate for the 5 February 2008 meeting with the detailed 
list of examples. 


3. Motion by Cox and seconded by Brucken to add the sentence “The conditional offer will 
detail the type of checks to be performed” to the end of the paragraph beginning with 
“For certain positions, …” in the Implementation section. Approved (14-0-0). 


 
VI. New Business 
1) Promotion and Tenure Update (University P&T, Jan 2008) – The VPAA introduced draft 
language for tenure transfer policy forwarded by the university P&T committee. The VPAA 
stated these would be interim guidelines until a formal policy is approved. 
 
VII. Discussion 
None. 


VIII. Announcements 
1. Public Prayer – VPAA has released a draft of his decision for review and comment. 


2. Next meeting – 5 February 2008 at 13:00 in the Trustees Room. 


IX. Adjournment 
The Faculty Senate adjourned at 15:20. 
 
These minutes are subject to approval by the Faculty Senate at its 5 February 2008 meeting, 
however they are substantially correct. 
 
 
Stephen Fitzhugh, Secretary 
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Present: G. LaVarnway,  R. Brucken, S. Fitzhugh, W. Yeigh, R. Adler, B. Cox, S. Diesel, J. 
Ehrman, E. Hall, K. Hinkle, G. Lord, M. Mohaghegh, S. Pomeroy, J. Rizzolo, S. Robertson, D. 
Sagan  
 
Guests: J. Byrne, J. Wisner 
 
I. Call to order, adjustments to the agenda 
The faculty Senate Chair called the meeting to order at 13:07. 


II. Reading, correction, and approval of minutes for previous meeting (6 November 2007) 
Motion by Cox and seconded by Adler to approve the minutes of the 6 November 2007 
Faculty Senate meeting with minor editorial correction. Approved (8-0-3). 
 
III. University Curriculum Committee Report (VPAA & Dean of the Faculty) 
The VPAA expressed his thanks to the faculty for their work on program review. VPAA will 
release a draft of his program review report that is to be forwarded to all faculty for review and 
comment. The minutes of the UCC meetings will be posted on the VPAA website at 
academicAffairs.norwich.edu and through my.norwich.edu.   
 
IV. Executive Committee Report 
1) New Representative – Ellen Hall was elected to the Faculty Senate as the Adjunct and Staff 
with Faculty Rank representative.  


2) Parliamentarian – Rowly Brucken was unanimously elected to fill this position. 


3) Leadership Development – Rowly Brucken reported to the Faculty Senate on the current 
status of the Leadership Development Program committee’s work. A presentation on Emotional 
Intelligence is scheduled for January 22, 2008.    
 
V. Old Business 
1) Associate Dean / Academic Memo 2A (VPAA, Fall 2007) – Motion by Pomeroy and 
seconded by Robertson to approve the draft revisions to Academic Memo 2A to include the 
process for appointing and recalling associate deans with minor corrections of typographical 
errors on page 2-A-3. Approved (14-0-0). 


2) Calendar AY 2012-13 (Calendar, Schedules, and Examinations Committee, Fall 2007) – 
Motion by Pomeroy and seconded by Robertson to approve the 2012-2013 Academic Calendar 
for traditional academic programs. One correction is noted – in 2013: Semester Examinations 
(through Friday, 10 May). Approved (14-0-0). 


3) Background Checks (HR, 31 Oct 2007) – Motion by Diesel and seconded by Adler to table 
pending changes to the document by Jay Wisner. Two changes were recommended following the 
discussion, and specific topics were assigned to individual senators for draft content. The two 
changes were: 1) in the Implementation section, extend the period of check on re-hire from 12 
months to 24 months, and 2) in Obligation to Disclose section, change “Reports to be made to 
the Human Resources Department” to “Reports to be made to the Director of Human 
Resources”. Assignments are as follows: 1) specific case examples (VPAA); diversion clause 
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(Adler); clarification of SGS adjuncts (Erhman); current employees in continuing employment 
are exempt (Byrne); and obligation to disclose (Brucken). Draft content is to be sent by 
contributor to Jay Wisner for inclusion in the policy draft. Approved (14-0-0). 
 
VI. New Business 
None. 
 
VII. Discussion 
None. 


VIII. Announcements 
1. Promotion and Tenure Committee – VPAA announced that the University P&T committee 
was being tasked to harmonize Academic Memo 9C, to form an ad hoc committee on Memo 9 to 
consider SGS Program Director faculty status, and to recommend a procedure for moving tenure 
from one department to another. VPAA asked for P&T guidelines from schools by the end of 
January 2008. To date, only the School of Social Science has submitted revised guidelines. 


2. Next meeting – 15 January 2008 at 13:00 in the Trustees Room. 


IX. Adjournment 
The Faculty Senate adjourned at 14:50. 
 
These minutes were approved by the Faculty Senate at its 15 January 2008 meeting. 
 
 
Stephen Fitzhugh, Secretary 
 





