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Faculty Senate

Executive Committee, Faculty Senate
26 February 2008

Meeting Notice

FACULTY SENATE MEETING

4 March 2008
1:00 p.m.
Trustees Room, Jackman Hall

Call to Order, adjustments to the agenda

Reading, correction and approval of minutes for previous meeting (5 February 2008)
University Curriculum Committee Report (VPAA & Dean of the Faculty)
Executive Committee Report

Old Business
1) GPA Criteria for Study Abroad (CASD, 24 Jan 2008)

New Business
1) Academic Memorandum #9 (University P&T Committee, 12 February 2008)
2) Academic Memorandum #9-C (University P&T Committee, 12 February 2008)
3) Final Exam Schedule Change Fall 2008 (Calendar, Schedules and Examinations
Committee, 18 February 2008)

Discussion Items

1) Academic Due Process

2) C- Grade policy

3) Background Check Policy Update

4) Learning Management Systems

5) School Updates/Announcements

6) Parent Group and Daycare Discussions

Announcements

Adjournment



	Memorandum Announcement
	Date:        4 March 2008
	I. Call to Order, adjustments to the agenda




Academic Memorandum #9-C
Subject: Transferring Tenure within Norwich University
I General Information

Under extraordinary circumstances where transferring tenure from one department/program to
a different department/program is warranted for the good of the institution, the Vice President
for Academic Affairs (VPAA) may authorize the initiation of a tenure transfer process.

I. Procedure

1. The tenured faculty member, the releasing department, and the receiving department
must be in agreement and make a request jointly and

2. The dean(s) of the school(s) whose releasing and receiving departments reside must
endorse the transfer proposal.

3. Endorsements must then go to the school promotion and tenure committee(s) for
endorsement, and the University Promotion and Tenure Committee makes its final
recommendation to the VPAA for consideration.

4, The VPAA makes her/his recommendation to the president for action.

Although a new tenure application is not necessary, the academic qualification and necessity of
the candidate in the receiving department must be clear. If the request is initiated by program closure,
Academic Memorandum #18 (Reduction in Force: Faculty) procedures will be followed. If the position is
reallocated from one unit to another, the position is considered open and new. Consequently, an open,
national search must be completed in accordance with faculty hiring procedures in place at the time.






Academic Memorandum #9

Subject: Appointments and Tenure, Faculty

l. Appointments to the Faculty of Norwich University

The faculty of Norwich University includes two categories: regular and non-
regular.

A. Regular faculty

Regular faculty are tenured or eligible for tenure and are engaged in
full-time service to the University, as defined in Academic Memorandum
#10, sections I and 1. The regular faculty consists of instructors, assistant
professors, associate professors, and professors.

B. Non-regular Faculty

1. Staff with faculty rank, who receive annual staff contracts, but
have certain faculty privileges.

2. Lecturers. This designation shall be limited to those possessing
specialized knowledge or skills without the usual regard for
academic degrees. Such full-time appointments shall be made on
a year-to-year basis for a period which shall not exceed six (6)
successive academic years. The continuation of a position in this
category past the six year limit must be justified to the vice
president for academic affairs and dean of the faculty by the
department chair and/or School Dean. Otherwise, the position
shall be converted to “regular” faculty with national search or shall
be eliminated.

3. Visiting faculty. This designation, with rank commensurate with
academic experience upon hire, shall be limited to individuals
deemed to be distinguished in their field, special, and/or emeritus
status from another institution, or who are not faculty of other
institutions. These full-time appointments shall not extend beyond
two (2) academic years.

4. Adjunct faculty. This non-ranked designation shall be limited to
part-time appointments on a course-by-course, semester-by-
semester or annual basis.

5. Field faculty. This designation is for those who are contracted as
supervisors or mentors of students.

6. Program directors (SGS). Program directors in the School of <~~~ | Formatted: List Paragraph,
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pertaining thereto. Appropriate faculty rank (e.q., Program
Director at the rank of Professor, Program Director at the rank of
Assistant Professor, etc.) will be commensurate with background
and experience. A regular faculty member who wishes to take on
an assignment at SGS as program director must receive positive
endorsements from the dean of her/his school and the SGS dean as
the assignment would impact sending and receiving schools. The
chair and deans must provide impact statements. Time spent in the
program directorship may be considered toward time in rank
toward promotion. No SGS time will be credited toward tenure
clock. The exact credit for time spent at SGS toward promotion
clock will be authorized by the Vice President for Academic
Affairs and Dean of the Faculty in consultation with the University
Promotion and Tenure Committee and the two deans prior to
taking an SGS assignment.

C. Appointments to the faculty are made without regard to age, gender,
sexual orientation, race, ethnic background, or religious affiliation.

D. Appointments to the faculty are made by the VPAA and Dean of
Faculty with the concurrence of the President. The School Dean
submits the name of the faculty candidate to the VPAA and Dean of
Faculty for approval.

E. The usual contract year runs from July 1 to June 30. Terms of usual
appointments are set forth in written annual contracts issued no later
than April 15 by the VPAA and Dean of Faculty. In specific program
circumstances, the VPAA and Dean of Faculty may approve different
contract dates.

Regular Faculty: Probationary Appointments

Normally, initial appointments to the regular faculty at Norwich University are
probationary. The normal probationary period consist of six years of full-time
teaching at Norwich University or of performing such other duties as may be
assigned in lieu thereof and indicated contractually by the VPAA and Dean of
Faculty. At the conclusion of the probationary period, the appointee is granted a
tenured appointment or is separated from the University after a one-year terminal
contract.

A. At the written request of the appointee, up to two years of credit toward
tenure may be awarded for teaching as a member of the full-time faculty at
an accredited institution of higher learning. In order for prior experience
to be credited, the appointee must, by the end of the first contract year,
submit a written request to the VPAA and Dean of Faculty for approval.
Approval by the VPAA and Dean of the Faculty must be given in writing.





No credit toward the probationary period will be awarded for years spent
on leave.

B. Unless terminated for just or sufficient cause, probationary appointments
may only be terminated after due notice from the VPAA and Dean of the
Faculty, who will forward notice of termination to the recipient by
certified mail, return receipt requested.

C. Termination notices will be sent according to the following schedule:
1. For faculty whose contracts begin July 1:

a. No later than March 1 of the first academic year of service (April
1 for the appointee whose initial appointment is for the second
semester);

b. No later than December 15 for the second academic year of service
(March 1 for the appointee whose initial appointment is for the
second semester);

¢. No later than July 1 or August 1 of the third or subsequent year of
service, or a minimum of twelve months before the expiration of
an appointment after two or more years of service.

2. For faculty whose contracts begin on dates other than Julyl:

a. For those in their first year of Norwich employment, no later than
three months before the expiration of the first year’s contract;

b. For those in their second year of Norwich employment, no later
than six months before the expiration of their latest contract.

c. For those in their third or subsequent year of Norwich
employment, no later than twelve months before the expiration of
their latest contract.

I1l.  Regular Faculty: Tenured Appointments
Tenured appointments are renewable annually unless:

A. The appointee is separated for just or sufficient cause (subject to
academic due process as defined in Academic Memorandum #4);

B. The appointee is separated as a result of a reduction in force, as
defined in Academic Memorandum #18;

C. The appointee suffers physical or mental incapacitation, as defined
in the University’s health care and disability policies; or

D. The appointee retires, as defined in Academic Memorandum #16.





VI

VII.

Tenured Faculty Who Become Administrators

Tenured faculty appointed to full-time (non-teaching) administrative duties may
retain tenure for a maximum period of five years while serving as administrators,
unless this restriction is waived through recommendation by the School Dean, the
VPAA and Dean of Faculty, and the President, and then approved by the Board of
Trustees. The President and the VPAA and Dean of Faculty are exempt from this
regulation.

Non-regular Faculty Appointments
Appointments as non-regular faculty may be made at the convenience of the
University.

Pre-Tenure Review Process

During the third year of a candidate’s probationary period (or the second year if
the candidate has been granted two years of credit for previous teaching), the
School Dean will initiate a pre-tenure review process in accordance with
procedures established by each division and approved by the University
Promotion and Tenure Committee and the VPAA and Dean of Faculty. This pre-
tenure review is intended to inform probationary candidates of progress towards
tenure and to alert these candidates to any deficiencies in their teaching,
professional development, and university service. The pre-tenure review process
should be included in each division’s P&T Procedures after approval by the
university P&T Committee.

Tenure Review Process

During the final year of the candidate’s probationary period, the School Dean
will initiate the tenure review process in accordance with procedures established
by each division and approved by the University Promotion and Tenure
Committee and the VPAA and Dean of the Faculty. The VPAA and Dean of the
Faculty initiates the divisional tenure review for the School Dean.

A. School Deans submit in writing their recommendation and the
recommendations of the department and divisional Promotion and Tenure
Committee, together with other supporting documentation, to the VPAA who
forwards this Material to the University Promotion and Tenure Committee.
The latter committee in turn submits its recommendation (along with those of
the department, division and School Dean) and supporting documentation to
the VPAA and Dean of Faculty. The candidate’s portfolio will remain in the
VPAA and Dean of Faculty’s office until all actions are completed.

B. The VPAA and Dean of Faculty submits in writing his or her
recommendations to the President, together with those from the department,
division, School Dean and the University Promotion and Tenure Committee.
The President, in turn, submits those recommendations, together with his or
her own, to the Board of Trustees for final action.





VIII.

C.

A negative recommendation will be communicated in writing to the

faculty member at the time any such recommendation is made. This
communication will include a summary of the reasons for the negative
recommendation, which shall be final unless the faculty member appeals. The
faculty member may appeal a negative recommendation to the next higher
level. (See section IX).

For the good of the University and after consultation with the affected
department and/or division, the President may recommend to the Board of
Trustees a grant of tenure prior to the completion of the probationary period.

Tenure Criteria

A

Recommendations for tenure will be based on divisional standards of
performance in three areas of faculty responsibility:

1. Teaching: The University considers excellence in teaching pre-eminent
among areas of faculty responsibility. The university seeks to tenure
individuals of demonstrated teaching excellence, as measured by such
evaluative instruments as colleague visitations and reviews,
recommendations of department chairs, student evaluations, and peer
evaluations written by outside observers.

2. Professional Development: The University seeks to tenure candidates who
demonstrate continued professional growth in accordance with their
division’s professional standards.

3. University Service: The University seeks to tenure candidates who, by
active participation in university activities, contribute beyond their
teaching responsibilities.

Standards of performance and evaluation procedures will be established by

each division and approved by the University Committee on Promotion and

Tenure and the VPAA and Dean of Faculty.

Tenure Appeals Process
The following process will be adhered to when a faculty member appeals a denial
of tenure occurring at any level.

A. Right of Appeal
A candidate receiving a negative recommendation for tenure at any
level has the right to appeal that recommendation to the next
higher level.

B. Notification of Candidate
Within ten working days of a negative recommendation for
promotion or tenure, the candidate will be sent a certified letter





citing reasons for the negative recommendation. The letter will be
written by the chair of the departmental Promotion and Tenure
Committee if the negative recommendation occurs at the
departmental level, by the chair of the divisional Promotion and
Tenure Committee if the negative recommendation occurs at the
divisional level, by the chair of the University Promotion and
Tenure Committee if the negative decision occurs at that level, by
the VPAA and Dean of Faculty if the negative recommendation
occurs at that level, and by the President if the negative
recommendation occurs at that level.

Within ten working days of receiving notice of a negative
recommendation, a candidate choosing to appeal shall state that
decision in a certified letter of intent. The letter shall be sent to the
chair of the Committee, or to the appropriate senior administrator,
hearing the appeal. If the negative recommendation occurred at
the presidential level, the letter shall be sent to the Board of
Trustees.

Scheduling of Appeal Date

Within 20 working days (40 working days at the Trustee level) of
receiving the letter of intent to appeal, the chair of the appropriate
appellate level will schedule and hold a hearing. The chair of the
Board of Trustees shall determine the composition and chair of the
hearing group from among the members of the Board of Trustees.
The candidate will be notified by certified mail of the hearing date
at least seven calendar days in advance of the hearing.

The Candidate’s Portfolio

The portfolio of the candidate appealing a negative
recommendation will be passed on as originally submitted to the
appellate level.

Hearing Format
The hearing format will be as follows:

1. The candidate will be allowed a twenty-minute oral
presentation. At the same time, the candidate may
present to the appellate level a written statement.

2. Those hearing the appeal will be given the opportunity
to question the candidate.

3. The candidate will be excused from the meeting after
all opportunity for questions and answers has been
provided.





4. Those hearing the appeal will discuss and vote on the
appeal.

5. Within ten working days of an appeals hearing, the
candidate will be sent a certified letter written by the
chair of the committee hearing the appeal, or by the
appropriate senior administrator. The letter will inform
the candidate of the decision on the appeal and will
indicate reasons for that decision.

Revised Spring 2007
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Gerard T. LaVarnway

From: Bjong W. Yeigh
Sent: Tuesday, February 12, 2008 10:16 AM
To: Gerard T. LaVarnway

Cc: Andrew L. Knauf; Arnold J. Aho; Bjong W. Yeigh; Frederick E. White; Gary D. Parker; Robert T. Rotondi; Stanley K.
Shernock; Richard W. Schneider; Rowland Brucken; Stephen L. Fitzhugh

Subject: Univ P&T Recommendation (2 of 3)

Gerard,

The University Promotion and Tenure Committee comprised of Wolf Yeigh (Chair), Arne Aho (Architecture and Art), Robert
Rotundi (Business and Management), Fred White (Engineering), Bud Knauf (Humanities), Gary Parker (Math and Sciences), and
Stan Shernock (Social Sciences) voted 6-0-0 to recommend leaving “Academic Due Process” in the present form with no changes.
The committee felt that dismissal of a faculty member for cause is effectively revocation of tenure (if one has tenure). Therefore,
the committee believes that a separate tenure revocation procedure is not necessary. If a tenure-track faculty member was
denied tenure, there is a separate appeals procedure outlined in AM-9.

Best,

w

Cc: University Promotion and Tenure Committee
Faculty Senate Executive Committee

Bjong Wolf Yeigh, Ph.D., EMCP, F. ASME

Vice President for Academic Affairs and Dean of the Faculty
Professor of Mechanical Engineering and Professor of Management
Norwich University

158 Harmon Dr., Northfield, Vermont 05663-1035

Tel: (802) 485-2025 Fax -2029 Email: vpaa@norwich.edu

2/19/2008






To: Gerard LaVarnway, Chair of the Faculty Senate

From: CASD
Date: February 15, 2008
Subject: C Minus Grades

On May 1, 2007 the Senate referred back to the CASD a proposal that C- rather than C be the
minimum grade for minors, transfer credit and those majors that have a minimum grade
requirement. The CASD was asked to “harmonize percentage and numerical scales associated
with the C-.”

Currently C- at Norwich has a QPA value of 1.70. This is consistent with standard practice.
Other institutions that have plus/minus grades have C- worth less than a 2.0. A value of 1.70 is
typical and within the range of values used. Resetting the numerical value of C- to 2.0 would go
against the norm in higher education.

Prior to instituting plus/minus grades at Norwich, a C was a 2.0. Creating a plus/minus system in
which a C-is 1.70, a C is 2.00 and a C+ is 2.30 maintains the previous GPA averages if there are
the same number of plus as minus grades. With the same grading standards, removing this
symmetry would either inflate or deflate GPAs.

The CASD recommends continuing with the present policy of having C and not C- be the
minimum satisfactory grade for minors, transfer credit, and those majors that require a minimum.
In making this recommendation, the CASD took into account that this was the explicit
recommendation of the faculty when the Full Faculty Assembly recommended plus/minus
grades. On issues such as this, the wishes of the faculty should be influential. It was also thought
that applying high standards internally and in accepting transfer credit promotes a higher quality
education. While it was not a deciding factor, the CASD was also aware that changing the
minimum from a C presents difficulties. Since the current policy has been applied, many students
have received grades of C-. Changing the minimum to a C- would require examining all grade
records and transfer credit applications to apply a new standard. In addition to requiring a lot of
work, it is likely that some affected students would be missed.






February 18, 2008

To: Richard Schneider, President through Faculty Senate
From: D. M. Wallace. Chair Calendar Committee
Subject: Proposed modification to the Final Exam Schedule for the Fall 2008 Calendar

After some discussion about the length of the final exam period, the committee reached a
consensus that shortening the final exam period from 6 days to 5 days would be
counterproductive for at least 2 reasons:

It is unlikely to improve the retention rate, and

It is likely to increase the number of conflicts based on the “no 3 finals in 1 day” rule.
With the widespread use of cell phones and text messaging, an increase in the number
of conflicts is likely to increase the pressure on the Honor Code.

After further discussion, the committee voted to add a day to the Fall 2008 final exam
schedule. The committee feels that having no exams on Sunday, 14 December, has the
possibility of improving performance on the exams. Reading day would still be Wednesday, 10
December, final exams would be held on Thursday,11 December; Friday, 12 December; and
Saturday, 13 December. Sunday,14 December, would be a “no exam” day. Exams would
continue on Monday, 15 December; Tuesday, 16 December; and Wednesday, 17 December.
The mid-year vacation would begin on Thursday, 18 December. Thus, Reading Day, 3 exam
days, “no exam” day, and 3 more exam days is the proposed change.

The fall exam period is the first college level set of exams for the freshmen. The
committee felt that by spreading out the 100 level courses over 6 days with a day off in the
middle, the new students would have a better chance at success. In addition, for those courses
that use a term paper or a take-home exam for all or part of the final exam, Sunday night or
Monday morning could be a due date. This might alleviate some of the pressure during the last
week of classes.

The calendar committee would like to try this as an experiment only for Fall 2008
semester. This type of final exam schedule will not be popular using the currently approved Fall
2009 schedule but the committee felt that it might be feasible for 3, 4, or 5 of the possible 7
year schedules.






Gerard T. LaVarnway

From: Robert D. Poodiack

Sent: Tuesday, February 12, 2008 11:23 AM

To: Bjong W. Yeigh; Office of the Vice-President of Academic Affairs
Cc: Gerard T. LaVarnway

Subject: Learning Management System

MEMO

February 12th, 2008

From: Robert Poodiack, Chair, Committee on Academic Technology
To: Wolf Yeigh, Vice President of Academic Affairs

RE: Choice of Learning Management System

In an e-mail on December 21st, 2007, the Committee on Academic Technology

(CAT) was charged with investigating possible alternatives to using Moodle as a learning
management system. The rationale given was twofold: (1) Moodle is open source software
and therefore does not come with any technical or hardware support and (2) the School of
Graduate Studies (SGS) is preparing to move to a new LMS -- either to Angel or eCollege --
and tying in the undergraduate side to the same system may be beneficial.

This concept was discussed at the January 29th CAT meeting. (Minutes to be posted online
by the end of the week of February 11th.) According to Gail Poitras and Joe Morvan, in
order for any change to be implemented, a decision would need to be made by March 1st at
the latest. The committee members agreed that this is an awfully short turnaround for a
proper evaluation and weighing on something as substantial as this.

In addition, Norwich has changed learning management systems several times since 1999,
using Lotus Notes, Blackboard, and WebCT among others. These systems all have several
pieces in common, but CAT believes faculty buy-in is essential for success in the long
run. This buy-in is predicated on an impression of stability, the thought that whatever
faculty take time to learn will be on hand for some time to come. Moodle has only been in
place at Norwich for a year and half. But the broadcast of the December e-mail has had a
chilling effect on the faculty"s willingness to learn about Moodle, under the assumption
that its days are numbered on campus.

*CAT recommends®* that:

-- A reasonable period be taken by CAT to evaluate LMS"s properly so that an unhurried,
informed recommendation can be made. This recommendation would be made no later than
March 1, *2009*.

-— Moodle continue to be used at least through the 2008 - 2009 school year and that *full
funding* be given to ITS so that proper technical and hardware standards and support for
Moodle can be maintained.

-- Steps be taken to educate faculty on the *similarities* and portability of materials
between the various LMS"s. We believe this will improve buy-in by the faculty even in the
event that other LMS changes have to be made down the road.

Robert D. Poodiack, Ph.D.
Associate Professor of Mathematics
Norwich University

158 Harmon Drive

Northfield, VT 05663
rpoodiac@norwich._edu

(802) 485-2339





http://www2_norwich.edu/rpodiac
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Gerard T. LaVarnway

From: Bjong W. Yeigh

Sent: Tuesday, February 12, 2008 10:09 AM

To: Gerard T. LaVarnway

Cc: Andrew L. Knauf; Arnold J. Aho; Bjong W. Yeigh; Frederick E. White; Gary D. Parker; Robert T. Rotondi;

Stanley K. Shernock; Richard W. Schneider; Rowland Brucken; Stephen L. Fitzhugh; Arthur Schaller; Bruce
Bowman; Cathy M. Frey; Darlene M. DeVincenzi; David S. Westerman; Frank T. Vanecek; Jonathan Walters;
Joseph E. Byrne; Milena Yasus; Stephen M. Pomeroy; Thomas F. Taylor; William H. Clements

Subject: Univ P&T Recommendation (1 of 3)
Importance: High
Attachments: AM-9C.doc

Gerard,

The University Promotion and Tenure Committee comprised of Wolf Yeigh (Chair), Arne Aho (Architecture and Art), Robert
Rotundi (Business and Management), Fred White (Engineering), Bud Knauf (Humanities), Gary Parker (Math and Sciences), and
Stan Shernock (Social Sciences) voted 6-0-0 to recommend the attached Academic Memorandum #9-C (Transferring Tenure within
Norwich University). This endorsement must now go to the Faculty Senate for two reads and then to the full assembly (April).

| have not asked the president to sign this in as an interim policy intentionally. Rather, | am authorizing the school deans to use the
above attachment as a guideline for cases before them this semester. Please let me know if you have any questions regarding this
document. Please note that there are two other actions of this committee, which | will write to you under separate cover so that
each item can be acted individually.

Best,

W

Cc: University Promotion and Tenure Committee
Deans

Bjong Wolf Yeigh, Ph.D., EMCP, F. ASME

Vice President for Academic Affairs and Dean of the Faculty
Professor of Mechanical Engineering and Professor of Management
Norwich University

158 Harmon Dr., Northfield, Vermont 05663-1035

Tel: (802) 485-2025 Fax -2029 Email: vpaa@norwich.edu

2/27/2008
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Gerard T. LaVarnway

From: Bjong W. Yeigh

Sent: Tuesday, February 12, 2008 4:40 PM

To: Gerard T. LaVarnway

Cc: Andrew L. Knauf; Arnold J. Aho; Frederick E. White; Gary D. Parker; Robert T. Rotondi; Stanley K. Shernock;

Richard W. Schneider; Rowland Brucken; Stephen L. Fitzhugh; Arthur Schaller; Bruce Bowman; Cathy M. Frey;
Darlene M. DeVincenzi; David S. Westerman; Frank T. Vanecek; Jonathan Walters; Joseph E. Byrne; Milena
Yasus; Stephen M. Pomeroy; Thomas F. Taylor; William H. Clements; Bjong W. Yeigh

Subject: Univ P&T Recommendation (3 of 3)
Importance: High
Attachments: Academic Memorandum #9-rev-P&T.doc

Gerard,

The University Promotion and Tenure Committee comprised of Wolf Yeigh (Chair), Arne Aho (Architecture and Art), Robert
Rotundi (Business and Management), Fred White (Engineering), Bud Knauf (Humanities), Gary Parker (Math and Sciences), and
Stan Shernock (Social Sciences) voted 6-0-0 to recommend the attached Academic Memorandum #9 (Appointments and Tenure,
Faculty). This endorsement must now go to the Faculty Senate for two reads and then to the full assembly (April).

Our recommended addition/clarification regarding SGS program directors is in red (track changes). It reads:

“Program directors (SGS). Program directors in the School of Graduate Studies who receive annual staff contracts will be classified
as staff with faculty rank with rights and privileges pertaining thereto. Appropriate faculty rank (e.g., Program Director at the rank
of Professor, Program Director at the rank of Assistant Professor, etc.) will be commensurate with background and experience. A
regular faculty member who wishes to take on an assignment at SGS as program director must receive positive endorsements
from the dean of her/his school and the SGS dean as the assignment would impact sending and receiving schools. The chair and
deans must provide impact statements. Time spent in the program directorship may be considered toward time in rank toward
promotion. No SGS time will be credited toward tenure clock. The exact credit for time spent at SGS toward promotion clock will
be authorized by the Vice President for Academic Affairs and Dean of the Faculty in consultation with the University Promotion
and Tenure Committee and the two deans prior to taking an SGS assignment.”

The committee felt very strongly that untenured regular faculty members should NOT be put in this position; therefore, no SGS
time will be considered for time toward tenure. However, once tenured, we will consider on a case-by-case basis for awarding
time toward promotion to full professor. Because the burden of evaluation rests primarily with the University Promotion and
Tenure Committee, the VPAA/DoF will authorize the “credit limit” after consulting this group. Similar to ISLs, impact statements
from the chair and the deans will be needed by the UP&T to fully consider recommending and supporting SGS assignment. We are
confident that this change will standardize the process and help SGS to be more integrated into the rest of Norwich. We’re all in
this together. Thanks.

Best,

w

Cc: University Promotion and Tenure Committee
Faculty Senate Executive Committee
Deans

Bjong Wolf Yeigh, Ph.D., EMCP, F. ASME

Vice President for Academic Affairs and Dean of the Faculty
Professor of Mechanical Engineering and Professor of Management
Norwich University

158 Harmon Dr., Northfield, Vermont 05663-1035

Tel: (802) 485-2025 Fax -2029 Email: vpaa@norwich.edu

2/19/2008






NORWICH UNIVERSITY Draft BACKGROUND CHECK POLICY

Policy Statement:

Norwich University strives to protect the welfare and safety of our students, faculty, staff, visitors, and
institutional resources. As part of that effort, it is prudent to conduct background checks to determine
whether there is information about a prospective employee or volunteer that would disqualify them from
service at Norwich by law or because their presence in the workplace would create an unacceptable risk
to our University community. This document provides the policy framework under which such
background checks will be conducted.

This Policy applies to background checks on applicants for all paid or volunteer positions at Norwich,
whether full time, part time or temporary, including adjunct or temporary faculty, student employees,
and current employees seeking new positions within the University. This policy does not apply to
campus visitors, including guest lecturers or representatives of accrediting bodies, or to employees of
other organizations while they use campus facilities. All background checks will be conducted in
accordance with applicable federal and state laws or regulations, including the federal Fair Credit
Reporting Act.

Implementation:

The Human Resources Director will be responsible for coordinating the background check process,
including selecting any third party agency or vendor to conduct some or all background checks,
obtaining the required release forms, reviewing the reports of background checks, conferring with the
appropriate administrator on findings, and maintaining documentation of the process and results. All
individual information used in or resulting from background checks will be maintained by Human
Resources in accordance with the confidentiality required by law.

All applicants for employment or volunteers will complete the standard Norwich University Application
for Employment including authorization to investigate the applicant’s background and credentials.
Applicants who refuse to sign an authorization for a background check are not eligible for employment
at Norwich. The hiring administrator or search committee will normally perform employment history or
personal reference checks as part of applicant screening procedures. Offers of employment at Norwich
University will be made conditional on the results of a background check. All applicants who are
offered employment will be subject to the following standard checks:

Verification of social security number;
Residence/address history and verification;
Verification of educational credentials;
Verification of professional licenses;

Review of federal, state or county criminal records;
Review of sex offender registries

In the case of a re-hire of an individual, a new standard background check will ordinarily be done each
time an individual is offered employment, unless it has been less than 24 months since the last check of
that individual.

Deleted: December 21, 2007





Individuals who have had background investigations as members of the armed forces, state, local and
federal police agencies, nurses, doctors, lawyers and civilian employees of the United States armed
forces, and who can provide certification, (i.e. letter from a supervisor or from a licensing board) that
they have passed such a background investigation may request a waiver of a new check by Norwich
University.

For certain positions, other types of background checks may be required based on the responsibilities of
the position being filled. Responsibilities that may lead to additional checks include but are not limited
to: access to funds and financial transactions; operation of motor vehicles for University business;
providing services to minors, the elderly or people with disabilities; access to master keys for residential
buildings or other facilities; or access to confidential or sensitive information. One or more of the
following background checks may be required based on the responsibilities of the position, as
determined by the Human Resources Director the responsible administrator

Credit history report;*

Motor vehicle records search;

Physical examination;

Drug and alcohol testing;

In depth background investigation report
U.S. Government Security clearance

Failure to disclose a conviction or misrepresentation of the facts, or any other falsification or material
misstatement of records including application or resume information, may result in the withdrawal of
any employment offer or discharge of the individual, whenever discovered. The final decision in all
such matters rests with the Human Resources

For the purposes of this policy, a conviction is defined as a final adjudication of guilty by a Court. An
adjudication of diversion is not considered a guilty adjudication. A deferred sentence following a
finding of guilt should be reported to Human Resources. However, no adverse employment action will
be taken if the individual successfully completes the requirements of the deferred sentence.

Results of Background Checks:

The Human Resources Director is responsible for reviewing the results of all background checks.
Human Resources will notify the individual of any findings that might result in result in rescinding an
employment offer, termination or other adverse action; provide a copy of the findings; and offer the
individual an opportunity to respond.

If the background check findings might raise a question about employment of an individual, the Human

! Note that the FCRA prohibits an employer from making an adverse employment decision based
on an applicant’s or employee’s past bankruptcy.
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Resources Director will review the background check results and the individual’s response with the
administrator responsible for that position. The decision whether to rescind an offer of employment, or
retain or terminate an individual will be made by the Human Resources Director in conjunction with the
appropriate administrator, and with the advice of legal counsel as necessary.

Criminal convictions or other adverse findings will not automatically disqualify an individual from
employment at Norwich. Except where employment is expressly prohibited by law, the University will
consider factors such as, but not limited to, the nature of the finding, the nature of the position and the
job-relatedness of the finding, the age of the individual at the time of the conviction or other adverse
finding, the length of time since the event, the individual’s employment history, and employment
references.

Obligation to Disclose:

Norwich University faculty, staff and volunteers have an obligation to disclose any convictions under
criminal or motor vehicle law, other than civil citations or tickets, that occur while employed by
Norwich. Such disclosure must include all such convictions since July 1, 2007. Failure to report a
conviction may result in disciplinary action up to and including termination of employment, even if the
conviction itself would not be cause for termination. Reports should be made to the Human Resources
Department. The decision whether to take action as a result of a reported conviction will be made by the
Human Resources Director in conjunction with the appropriate administrator , with the advice of legal
counsel as necessary, and will be based on the relevance of the infraction to the individual’s duties and
responsibilities.

Privacy and Records Retention:

All background checks remain the property of Norwich University and will be maintained in the Human
Resources Department. Human Resources is responsible for safe keeping of background records and
assuring that results of checks are kept strictly confidential. The individual may examine the results of
his or her background check under the same procedures that apply to examination of an individual’s
Personnel File.
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Examples of Application of the Background Check Policy

This list is intended to illustrate, but not limit, the impact of this policy on employment decisions.

1.

For a position that includes operating a motor vehicle, particularly where other employees or
students might be passengers, a prior conviction for Driving While Intoxicated (DWI) would
likely lead to rescinding a job offer.

For a position that includes interaction with people, a conviction for a crime of violence against

another person would usually lead to rescinding a job offer.

For a position that includes responsibility for financial transactions, a conviction for
misappropriation of funds would lead to rescinding a job offer.

A promotion of a faculty member from one rank to another would not be considered a “new
position” for purposes of background checks; no new background check will be required.

The appointment of a faculty member to serve as Department Chair would not be considered a
“new position” for purposes of a background check.

The appointment of a faculty member to serve as Dean of a School will be considered an
appointment to a “new position” for purposes of a background check. These positions involve
academic administration as the primary responsibility, and differ substantially from the usual
responsibilities of a faculty member.

Each offer of a new contract for a non-reqular faculty member is considered a “new hire” for
purposes of the background check policy. A new background check will be required if it has
been at least 24 months since the last check.







Faculty Senate Minutes
15 January 2008

Present: G. LaVarnway, R. Brucken, S. Fitzhugh, W. Yeigh, R. Adler, B. Cox, S. Diesel,
J. Ehrman, E. Hall, K. Hinkle, M. Mohaghegh, R. Pennington, S. Pomeroy, J. Rizzolo,
S. Robertson, D. Sagan

Guests: President Schneider, J. Byrne, J. Wisner

I. Call to order, adjustments to the agenda
The faculty Senate Chair called the meeting to order at 13:05.

President Schneider addressed the senate regarding attendance reporting and brown-bagging in
the faculty dining room.

Government regulations require that the university identify students not attending class
since it may affect student loan status.

The president has reconsidered the decision to ban brown-bagging in the faculty dining
room beginning 1 February. The university and Sodexho are working out the details to
enable the policy change.

I1. Reading, correction, and approval of minutes for previous meeting (4 December 2007)
Motion by Erhman and seconded by Brucken to approve the minutes of the 4 December 2007
Faculty Senate meeting. Approved (14-0-1).

I11. University Curriculum Committee Report (VPAA & Dean of the Faculty)

The VPAA again expressed his thanks to the faculty for their careful and thoughtful work
on program review. VPAA has released a draft of his program review report for review
and comment by the faculty.

The deans and VP of Enrollment are being charged to develop strategies to increase
enroliments.

The VPAA will conduct a review of the academic distribution.
The VPAA will promote and support foreign languages, and environmental disciplines.

The VPAA to investigate reducing teaching loads to 3/3 in the future to support faculty
scholarship.

The Academic Affairs website is now accessible at academicAffairs.norwich.edu and
through my.norwich.edu.

V. Executive Committee Report

The senate welcomes back Reina Pennington from ISL.
Robin Adler will be making a Dana presentation on 24 January.

Rowly Brucken reported on the status of the Leadership Development committee: a)
presentation on EIl on January 21 and 22; b) working on the development of co-curricular
aspects of leadership development; ¢) developing a budget estimate for implementation
of LDP; and d) research assessment methodologies.
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V. Old Business

1) Background Checks (HR, 31 Oct 2007, updated 21 Dec 2007) — Motion by Brucken and
seconded by Robertson to approve as amended. Approved (11-3-0).

Discussion:

1. Motion by Hall and seconded by Pomeroy to change “Department” to “Director” on page
2, paragraph beginning with “Failure to ...”. Approved (13-0-2).

2. Motion by Yeigh and seconded by Erhman to move examples to an attachment, including
examples of deans, chairs, and faculty. Approved (14-0-1).

3. Motion by and seconded by to add the sentence “The conditional offer
will detail the type of checks to be performed” to the end of the paragraph beginning with
“For certain positions, ...” in the Implementation section. Approved (14-0-0).

V1. New Business

1) Promotion and Tenure Update (University P&T, Jan 2008) — The senate considered draft
language for tenure transfer policy forwarded by the university P&T committee.

VII. Discussion

None.

VI1Il. Announcements

1. Public Prayer — VPAA has released a draft of his decision for review and comment.
2. Next meeting — 5 February 2008 at 13:00 in the Trustees Room.

IX. Adjournment

The Faculty Senate adjourned at 15:20.

These minutes were approved by the Faculty Senate at its 5 February 2008 meeting.

Stephen Fitzhugh, Secretary
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Faculty Senate Minutes
5 February 2008

Present: G. LaVarnway, R. Brucken, S. Fitzhugh, W. Yeigh, R. Adler, B. Cox, J. Ehrman,
E. Hall, K. Hinkle, M. Mohaghegh, R. Pennington, J. Rizzolo, S. Robertson, D. Sagan

Guests: J. Byrne

I. Call to order, adjustments to the agenda
The Faculty Senate Chair called the meeting to order at 13:06.

I1. Reading, correction, and approval of minutes for previous meeting (15 January 2008)

Motion by Brucken and seconded by Hinkle to approve the minutes of the 15 January 2008
Faculty Senate meeting. Approved (12-0-0).

I11. University Curriculum Committee Report (VPAA & Dean of the Faculty)

e Action Papers subsequent to UCC decisions will be posted on the Academic Affairs
website.

e P&T will discuss the specifics of tenure transfer prior to bringing the proposed policy
before the Senate.

IV. Executive Committee Report
e No issues to report.

e Reflection on Full Faculty Assembly — Senators should make every effort to attend. In
the future, amendments to business brought before the assembly will only be considered
if submitted in writing to the chair of the Faculty Senate one (1) week prior to the
assembly.

V. Old Business
None

V1. New Business

1) GPA Criteria for Study Abroad (CASD, 24 Jan 2008) — The senate discussed the
recommendation of CASD to revise the Academic Regulations related to participation in Foreign
Study. R. Brucken to submit draft language to address 1) the GPA requirements, and 2) clarify
the ambiguity in the “good standing in all respects” statement.

VII. Discussion

1. Exam period problems: Issues related to insufficient meals support for early Saturday
morning exams and no access to Plumley Armory for a multi-section exam were raised.
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VIIl. Announcements

1. Medical Insurance Plan — New generic drug policy is in effect. Also, faculty with dependent
children on the plan attending college outside of Vermont may only be covered for Emergency
Services only — recommend reviewing plan documents.

2. “Toot Your Horn” — In future meetings, senators will have the opportunity to highlight
recent student and faculty achievements within their school.

3. Chinese New Year Party — Thursday, 7 February 2008, Webb Hall.
4. Next meeting — 4 March 2008 at 13:00 in the Trustees Room.

IX. Adjournment

The Faculty Senate adjourned at 14:26.

These minutes are subject to approval by the Faculty Senate at its 4 March 2008 meeting,
however they are substantially correct.

Stephen Fitzhugh, Secretary
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